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© EHAEERK - FEFE (Industry

Partners)
O HiRE8{%#E (Community Leaders)
@ DMO
' {TE B & (Government Leaders)
@ E%& (Customers)
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O 8XB&JE - $1E (Dining/Restaurants)
© THET4TES & (Elected National Officials)
® {%#E=E (Corporate Leaders)

O BB (Staff)

© TE:AME% (Hoteliers)

® B I&EFT (Chambers of Commerce)

O ®E (EER-AIESR - F5ESE - EBE
=) (Executive Team)

® 1~ FEESEESR (Event Planners)
RADVAVL (EHBRE - K - RE - &ER)

(Management Team)
O BJLHEER - ABR(Attractions)
@ =it - B - XXk (Arts & Culture)
@ it iR EFE (K (Economic Development)
@ #5132 (Travel & Tourism Association,Guid...
O #EHRES (Media Groups)
() Others

) oesmimanions. N extFactor poweredby Simpleview & Himeji , Japan Dec 5.2024
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® 18-34
® 35-49
¢ 50-64
@ 65 &L E (Over 65)
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e DMO
e Overall
E % (Customers)

I BA{%E (Community
= Leaders)

BAMEL LTREELTHS  gh | @S LTRILTUS | crmea covemment

.. Leaders)

o BABERNR - EXAE
(Industry Partners)

PRIR 2R v
Hhig 1C F 1T B HRIFRHFFL

, simpleview & Himeji , Japan Dec 5, 2024



DESTINATION

AT — 7 FRIVZ —ER
iglc 5513 B hBEEsEy  —
A

4

B

® Overall
A Ry bEEEE R (Event Planners)

RRTAU N (BHBRE - 8K - RE - &R)
(Management Team)

¥R EE (Corporate Leaders)

L& 3:%FR (Chambers of Commerce)

. Hhigi# B {K (Economic Development)
> 8 A% (Hoteliers)

gRihigie L THREELTH S th . FHYEHbIEE & L CRESZLL TV B B4 8 & (Elected National Officials)

. BH(EER-ESER - EHER - EEES)
.‘ ﬂ (Executive Team)

® XHE- B5 - X1k (Arts & Culture)
BIAMEER - {ABR(Attractions)
o #R&JE - $1E (Dining/Restaurants)

BRIREK v
i&ﬁ ‘: *5 (Ij- 5 -I-g%jj %1% 75{\55 L\ Stakeholder Roles with <5 respondents hidden to maintain confidentiality
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1. BRI pER O RER

2. B EEE L EEE

3. f& A

4. SEBE-B\M)-IIF—FTIAIL
5. HEAHNSOTIER

6. BRI TOBEDOLYTE
7. ARINE

8. £&H-HES-BTAMER
9. AUI—RVNEDBIEEIE
10. RIR—YIRIE

11. BREEZ2

12, PHNRT7FE

tH SR DI L

8.99%
8.34%
8.71%
8.75%
8.10%
8.23%
8.29%
7.88%
8.22%
7.99%
8.12%
8.65%

IR ER1

9.61%
9.37%
8.94%
8.82%
8.97%
8.90%
8.24%
8.07%
7.81%
7.56%
7.33%
7.18%
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- 1 57 oD i < 14 IR R RERE
1. BRI DB B SR O LR ER 3.72 SL22 1.14
2. s FE AL 3.67 3.48 1.04
d. B A 3.60 2.79 1.00
4. HE B\ -TI9—FT1 AU 3.50 2.88 0.97
5. A DNSDT IR 3.24 3.42 0.91
6. HIBER COBEFDOLYTE 3.00 2.99 0.95
7. IRV R 3.62 353 0.96
8. S BRSBTS 3.38 3.33 1.04
9. 1209 =RV FDBERIRE 3.27 3.15 0.93
10. ZR—YAR I~ 3.41 3.16 0.94
11. BREZE 3.35 3.43 0.86
12. 7 IR RRR 3.74 2.45 0.80

Green indicates destination performance +5% above industry average; red indicates -5% below.
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SEE(0-100%) BRETAE (1 — SERRE)
= tH RO T HERR TS RO ML 1BER T4
ERYE IS FRER (AR 8.99% 9.61% 372
=ity « FESE - ML &IEREE 8.34% 9.37% 3.67
&8 A 8.71% 8.94% 3.60
ME-BU\W)-IT9—T71 Xk 8.75% 8.82% 3.50
HIFADSDTIER 8.10% 8.57% 3.24
HgA TOREIDLPTE 8.23% 8.50% 3.00
AR 8.29% 8.24% 3.62
RE-HES -BTRMEER 7.88% 8.07% 3.38
A9 —2RY  NEDRERIE 8.22% 7.81% 3.27
AR—YIRI 7.99% 7.56% 3.41

BREZE 8.12% 7.33% 3.35
TIMR KB 8.65% 7.18% 3.74

Green indicates destination performance +5% above industry average; red indicates -5% below. 'Iﬂ' ﬁ ) i‘li’. iﬁ :IZ i"] &E Eﬁ :F i"‘j
) Ld

fRyCHbI D 3.47 3.16

Scenario: Explorers

s B Nextlactor | by Simpleview 8, Himeji ,Japan Dec 5, 2024
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Variable Overall DMO ZE %3 (Custom.. HEB%EE (Co.. {TEEAFRE (Go.. ENEEMIK -
- S YL &SEEE 3.5 3.7 3.4 3.4 3.7 3.4
AN SHT7IER 3.4 3.4 3.3 3.3 39 3.6
BEsRe 3.4 3.6 3.5 3.4 3.5 3.3
AR 2% 3.4 3.6 3.1 3.4 3.6 33
R BES - BTEMER 3.3 3.6 3.0 3.3 3.4 3.3
EOY¢ - P R O (R ER 3.2 3.4 3.2 2.9 3.3 3.3
ZR—YARIR 3.2 3.3 3.0 3.0 3.1 3.2
A=Y NEDBIEBIE 3.2 3.4 3.2 3.1 3.0 3.1
ISR CORBED LT X 3.0 3.0 2.8 2.9 3.2 3.0
BRE-BLW TUY—FAX UM 2.9 3.1 2.7 2.8 2.8 2.9
= 2.8 3.1 2.5 2.8 2.6 2.8
7R RER 2.5 2.5 2.3 2.5 2.5 2.5

Scenario: Explorers

Himeji , Japan Dec 5, 2024
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Scenario: Explorers

0 Overall | DMO E % (Customers) H#h 124 B8 4% & (Community Leaders) 1TE B8 %%& (Government Leaders)

" B BAEEERK - EE#H (Industry Partners)

3.5
3
2.5
2
1.5
1

0.5

Nextlactor poweredby simpleview & Himeji ,Japan Dec 5, 2024
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Highest-scored Variables Lowest-scored Variables

Variable Performance ~ Variable Performance -

1 =ity « BE SR - L &IERE 3.48 1. PINR7RER 2.45

2. BRERE 343 2. =y 2.79

3. HEAHISDTIER 342 3 EMBEB\WIIVY—FTIXIUE 2.88
4. AR F 3.39

5. KE-WEABTAMR 333 2 ABATOBROLYIS i

5. 1259—RYNFEDBERIR 3.15

B NextFactor , simpleview & Himeji , Japan Dec 5, 2024
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Highest-scored Statements Lowest-scored Statements
Statement Performance ~ Statement Performance »
1. ZMUSICIE EETIRAVWEM - XL BEREEDSENAER X 3.04 1. Wi (E 1 EEBU TP INRPHRRERHLTLS 2.32
PREBRDBE N5 D
2. U NI CTERR T NS TDMESERHLTVD 2.44
2. Lihis(dEE R = REMEER OB TAEN 3.90 _
SPRERS N ERAT SRR R =E0 05 0 3 EERBELC LEATY NP HRRERELTD 2.47
3. HHEICEEANSTIEILPT L\ B SEERNHS  3.87
4. LR T ELMEEEERLEEAT R RA 247
= ithigy | C (LAY CHigiFE DERICEIR - fesk MY SKahE D 3.80 (Airbnb, RRER®E) ZREL TS
HUHDEERZERELTLD
5. WK (E 7 ISR TRRERE T DBEENTRICVDS 2.49

5 it E OB PN AEN RV RRERHELTNS 373

,y simpleview & Himeji , Japan Dec 5, 2024
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Assortment of authentic and unique attractions

S C I CHUSRF R DEYCEIR - feskhi Y  KEREN
RKUDDERERHELTVD

Year-round attractions and experiences

SMIBIIREFBEEOS DI FHEEV CTHREDH SBLEIR
TR BN FaBUTIRMEINTWVS

Many things to see and do

UL LB <DRDIRETEARARY MOAKEED HSH_ET
mMonTunsd

Iconic attractions

HHIIC (SR RECEIR - R EMH Y | KEHED
FURHIDFEZRL TS
S

1: Strongly disagree 5: Strongly agree
Himeji , Japan Dec 5, 2024
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High-quality arts & cultural attractions

S C (S LB CIRL =AM L - RS EE DS R -
TEEPIRERDE NN 5D

Iconic tourism resources and facilities that
encourage visitors to stay longer
Sthigy [ d s D FE SR YR ER B WRBR ZH Mt LT LD

Destination promotes, preserves, and enhances
local arts, culture and heritage

Lithis (F IR DEATP L. BEDRFOMER L. SERIEEIC
LHTLD

High-quality performing arts experiences
SiEd EE TIRLVWEESMEART SRS ERMHL LD

1 )
1: Strongly disagree 5: Strongly agree

.'i“-"DESTINATIO“N‘S‘ _\.CXthCt()l' powered by SimpleVieW‘e‘ Hlme_Jl ' Japan DeC 5, 2024
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Unique and high-quality dining options
S IMIFEFE D LBORFZRHLTLS

Unique and vibrant neighborhoods

g SSREAE CHTERICE DT RGN DIERITTHS .
AN TEERUZ<RD LD BELHANHD

Diverse and high-quality shopping opportunities
LR ISR T LEBERYIVE DT DERZEIRELTLD

Dynamic and diverse nightlife
LR (LB IR CTERRGS TSI DEEZERHIEL TS

g oesivanons. B NextFactor powereaby simpleview & Himeji, Japan  Dec 5, 2024
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Wide diversity of accessible hiking and biking

trails

WX ZEZ AR TR LR T W\ 01— R0 EERE
O—AZRHELTVD

Adequate outdoor recreational suppliers
SHEE 7 IR THARERE T SEREN+2ICVD

High-quality outdoor recreation experiences
LI ISREFE IC LBR 7 IR PHRRZERHBLTVD

Year-round outdoor experiences
LIRS T FEEBLU TP IONRTHRRERBELTLS

1 S

1: Strongly disagree 5: Strongly agree

g oesivanons. B NextFactor powereaby simpleview & Himeji, Japan  Dec 5, 2024
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Competitive convention and meeting facilities
SIS E N ERA SRR CPEB TGN H D

Strong reputation for hosting meetings and

conventions
Wi [ SEZ P B R DFEE U TEEHIA L W

Unigue off-site venues for special events

S (L BINHFRVSAAR I N ERETED
ISR DHFNH D

Sufficient number of major hotels to
accommodate meetings
ST X BB ICXNIN T DT D BRBDEERTIVNG S

1 )
1: Strongly disagree 5: Strongly agree

joestinations FIINeEXtIaCtor poweredby Simpleview & Himeji, Japan Dec 5,2024
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Iconic event
WS | C (FHUR D TS U REEH B LD BREBHRAIR MBS

Quality facilities with capacity to host events

SHURIC 1L ZERC LB AR Misk - gD S ENSIE
ARVNERET DDICTDRRBENZERATIND

Destination supports major events
LRI ARTRAR IV ZEZELTLD

Year-round series of events

S CIIREFEZEERS DT FRZEBL (REZEALT
ARV FZEBUTHREINTLD

5

1: Strongly disagree 5: Strongly agree

joestinations PAINExtIACtor poweredby Simpleview & Himeji , Japan Dec 5, 2024



gl & L TosdA - IRIRFHA [ RAR—V AR+ =X
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Facilities and venues to host major amateur
sporting events

SR IC(EFERR T Y F AT AIR—YARINEFHETED
AR=YIERPREN H D

Engaged and helpful local sports leadership

LD IAR—VERDBENEIL AIR—YAIRIED
FEC FMEICEIBRIICEEHN > T LD

Venues for hosting major professional sporting
events

WHSIC ZTORR— YR ZERET D=6HD
FBEX PGP 5D

Adequate financial support
LI (4 R R— YA R DT ICHABE T
THICZELTVD

1 )
1: Strongly disagree 5: Strongly agree

jcestinanions: [ NextFactor poweredby simpleview & Himeji, Japan Dec 5, 2024
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Short-term rentals do not impede quality of life

SHEOEEFERARL VYV 5/EY —EX (& tTERD
FEDEH LU A CBHEE RIFL TR

Established brand name hotels
U IC XD H DR TIVHTFET D

Adequate economy hotel supply

Sl (X I AR TR TRICHWVWT #kAZ T
+HRRABHEE DBEEESRNG D

Adequate supply of sharing economy
accommodations

Sl dIRE C EBRMEEEERUZEAT —EX,
ER(Airbnb. ERERRE) ERMHLTVS 1 5

1: Strongly disagree 5: Strongly agree

jcestinanions: [ NextFactor poweredby simpleview & Himeji, Japan Dec 5, 2024
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Known as a walkable destination
Wi FET I ALPT L\ g LTSN TS

Sufficient ride share services

Lt TIIERAFRITD+DRSA R I T —ERCL T IIUN
RINTVS

Adequate parking facilities
L dhleh | C (ST ER &SRB E D THALREIEN G D
Good access and mobility for those with
disabilities
LHIBFEDFEBEBRATEPIERALPT< BEIL T
Adequate public transportation
LI [, SREFE DA Z H< L | TBREM- BMERIFITDIC
HARAHRZ BN G
Multi-language directional signage
SREFEICE DT, SIS S HERIZH ORIOEREIE, BN SPOEET
DBE Y MIRDEBLEH - HER AT DICFIFL DL
Roads can easily handle traffic year-round
U DB RS SR 2B L TR - B - R ENFIATZ 52 T,
EENRE U TRER<HATES
Bicycle-friendly destination 2.76
L tthigh e OV C BB BT (B sl — ) R e
BHEINTHY., BESEHAEITPILL | )
1: Strongly disagree 5: Strongly agree

yoestinarions FINextFactor poweredby simpleview, & Himeji , Japan Dec 5,2024
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Inter-city road/highway access
LK (F HUFA DN ST I EALPT VW — B EERERE N 5 D

Variety of public transportation options

Wihig T 14, AEIEERS - 7O T R FEBDORIELVERERN G D
(BE, I\ fARE)

Variety and quality international air access
WIS (DZo3 3 1 T EARERSIE 7/t A& RELTVS

Airport is a state-of-the-art facility
LR DZZHIL, BIEHROBEERI TS

Varietvy and aualitv domestic air access
LD 7o 3 1 T EARERIE 7/t A& RELTVS

Adequate rental car service options
Lttt - [F S REDL VI A—F —E 2N B

Airport is accessible with public transit
S ZEEN S AHIGEREEZ > THOEAITI VT

Easy for visitors to plan a vacation 82 d

Wi 7 IV INRBUV\D T ARIBDEHEZIZTPT L)

1 )
1: Strongly disagree 5: Strongly agree

joestinarions FINextIPactor poweredby simpleview, & Himeji, Japan Dec 5,2024
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nnnnnnnnnnn

Mobile coverage/availability at attractions and

entertainment areas

HHIHDETOEICH - LI v —HEERICH W T HEFHEED
BRRAIIRFTHD

Sufficient broadband width

SIS ClEEERE1 Y —xy T ORI A TEBIENREHM
9 SREFICKEFENFIAL CEHRIERL

Wi-Fi access in meeting/convention facilities
SBDSEERICHEV TR REEOWI-FIiBEeSNTLS

Sufficient free Wi-Fi in outdoor/public areas
S CIEREAENERDEFN - AHT 7T+ RERWI-FIN
BissnTcuns

1 )
1: Strongly disagree 5: Strongly agree

jcestinanions: [ NextFactor poweredby simpleview & Himeji, Japan Dec 5, 2024
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Complying with the latest public health

mandates

SIS RIFDAREE EDRFERI U KA PERRESAEIC
EDTHFRCHENGHIR THSETHSN TS

Clean destination, free from litter
WHNH NS HHEL SER RS E LTSN TS

Limited issues with homelessness
Lithigh (FR— AL ZDOBEMMIFEISN TS ZETHSN TS

Safe from crime
Withig (FIBFEN X< ZERMIg VNS T ETHSNTLS

1 )
1: Strongly disagree 5: Strongly agree

joestinarions FINextIPactor poweredby simpleview, & Himeji, Japan Dec 5,2024
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15 D 3E

]
BINERDZS
LR O
BIEFOMHEF
1TEURRI D
HHETHRULNXE
SR DG A
i RIRE SIERDREF
R
ik &1 D17 R
DMODZRRELZ. +57aER
DMOMEIBHEE - #ia
DY SERE A 0I—D3Y

| SNov o1 &) N =

—_ a A O
NI =19

TSR Db

8.93%
8.19%
8.95%
8.47%
8.92%
8.35%
8.28%
8.34%
8.31%
8.36%
8.02%
8.01%

IR A1

8.96%
8.93%
8.92%
8.88%
8.62%
8.47%
8.31%
8.29%
8.24%
8.05%
7.23%
7.10%

DESTINATION

nnnnnnnnnnn
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Himeji , Japan
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= 2T sz

POWERED BY DI

Hhuis) 0D &

I Destination Average Industry Average

S

9%

8%

7%

6%

5%

4%

3%

2%

“iby simpleview & Himeji , Japan Dec 5, 2024



i) 0D 3E

% © BRAKEH

vvvvvvvvvvv

1. BOLERED:S 3.85 3.41 0.84
2, ER&n s 3.49 3.23 0.85
3, BEFOREF 2.92 3.17 0.83
4. TEERR D 2 i 3.70 3.66 0.84
. BETHRLIE 3.65 3.00 0.91
6. ) i AR T AL 3.67 3.40 0.80
/. HhiSRAfRE SIERDRH 3.57 3.49 0.78
8. BERE 3.93 3.47 0.84
9. HIC H1F DR AR 3.75 3.23 0.91
10. DMOMOZELE. +HAREHE 3.31 2.98 0.95
11. DMOM#BRE-Ha 3.79 3.60 0.75
12, AT S AV 2I—T3Y 3.63 3.06 0.85

Green indicates destination performance +5% above industry average; red indicates -5% below.

vestinations [ NextFACTOT poweredby Simpleview & Himeji , Japan Dec 5, 2024



M isk D 35

I Destination Average

4

Industry

v

RS

Industry Average

N

. (\C'e

DESTINATION
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FEE(0-100%) BASEM (1 — SEFE)

g‘%
Il.rrl.ll
(I
i
Mt

HiudE) 0D 3E

2 R DU TS YBEE AT tHROHIE TS IBER LY
BULERODFF 8.53% 8.96% 3.85 3.41
RIS 8.19% 8.93% 3.49 3.23
BEFOMHESR 8.55% 8.92% 2.92 3.17
TR DT HF 8.47% 8.88% 3.70 3.66
HHETHRLE 8.52% 8.62% 3.65 3.00
i DT SN 8.35% 8.47% 3.67 3.40
HIRRIRE S(FRDZHEF 8.28% 8.31% 3.57 3.49
RERE 8.34% 8.29% 3.93 3.47
i c BT BB PR 8.31% 8.24% 3.75 273
DMOMZEL=. +HEEHR 8.36% 8.05% 3.31 2.98
DMOD SRR E: - 555 8.02% 7.23% 3.79 3.60
UNSTINE 2 5 N AT ) | VeV = 8.01% 7.10% 3.63 3.06

- - > : D .-
Green indicates destination performance +5% above industry average; red indicates -5% below. 1'! ﬁ 0) i’li-‘, EEEIZ i'=]

EOES 3.59

Scenario: Explorers

mivations. BN extFactor poweredby simpleview & Himeji ,Japan Dec 5, 2024
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BRINSTE (1 — SEBE)

Variable Overall DMO ZE%3% (Custo.. HugiFifR#E (Co.. 1TEEAZRE (Go.. ERFBEIERIAK..

TEHERI DX 5 3.7 3.8 3.4 3.7 3.7 3.6
DMOD#EER = « 535 3.6 8.8 3.5 3 e 3.5
igEFREB RO 3.5 3.6 3.6 3.6 3.3 3.4
BERE 3.0 3.6 3.8 3.4 3.7 3.3
BN EXEDXR 3.4 3.4 3.3 3.5 3.0 3.5
SO FEF e SR NE 3.4 3.4 3.8 3.4 3.4 3.3
24555 0 T 3.2 3.3 33 3.0 3.7 3.2
HisICH 1T S5 HRER 3.2 3.4 3.1 3.2 3.2 3.2
BEEFDHER 3.2 3.2 3.1 3.1 3.3 3.2
NEE,. ZERIE. A2 —23> 3.1 3.1 2.6 3.1 2.9 3:1
PETHRULUE 3.0 3.0 2.8 29 29 3.1
ZREURZ. TR a0 3.0 2.9 3.2 2.7 3.0

R DRI
3.99

Scenario: Explorers

ns B Nextlactor poweredby simpleview & Himeji , Japan Dec 5, 2024
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Scenario: Explorers

0 Overall | DMO E % (Customers) H#h 124 B8 4% & (Community Leaders) 1TE B8 %%& (Government Leaders)

" B BAEEERK - EE#H (Industry Partners)

3.5
3
2.5
2
1.5
]

0.5

Nextlactor poweredby simpleview & Himeji ,Japan Dec 5, 2024
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Highest-scored Variables Lowest-scored Variables

Variable Performance ~ Variable Performance
1. TEHEAOxFTF 3.66 1. DMODZEULEZ. TDREFR 2.98
2. DMOMMHEEEE A 3.60 2. HHTRLNXE 3.00
3 MHEERE CERDSR 3.49 3. R SHREAIV-I3D 3.06

— 4 BEFORR 317
E EaRE 347 5 WEICHHBHARE 323
5. BERDXZS 341

B NextFactor poweredby simpleview & Himeji , Japan Dec 5, 2024
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Highest-scored Statements Lowest-scored Statements
Statement Performance ~ St ; Porf
atemen errormance 4
1, SHUSROITHEIL. BEERPIEDMONEEZXIEL TS 388
1 YIS SE I L 1= — R —E R ERH T B 2.68
ZETHISNTLWS
2. UDMOI. YiEDBNELDRRDMEE SHIE+H 367 | f
oTWS = 2. Wil FEREEY —E R ERET SFHETOY S LN 271
»3
3. HMEOBNEEDENECIAT—IRIVY —IE. DMOIZHU 3.64 \ \
BENTHS 3. LN - R KR - REREESHR T —EREEIC(E. 2.79

EEBORBICRET D T2HBANDHD
4. gD EHE (BERE OGO -5 —) [XHEXDMODHRE 3.63 . . X _
BE-fUalElCRENo TS 4. SRR -EH-RE - BB EZ S —ERERICIL, 2.83

RIBOEBIEET B THRHBNNGS
b BMHOTRMNI SBEORER SUANBRORE. 2 303 5, Ui MRNAFHETOIS LRI SHERBCIESE 204

LTLS
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Supportive industry leaders and stakeholders

SHIRDENERDBEHECIT—IRILY —IE DMOIC
SMUEERNTHS

Active and engaged partners

SHIZDDMOD/NN—hF—(HHRH REBE) (&,
DMOMDESNC I T, FatRRIICBID D> TLVD

Non-tourism businesses have general tourism
industry understanding

BILEZELUANDEHEE L, YISO EXE(RE. BTRaED
ST ICDOVWT—RRARIBEEN S FERNRHZZR>TLD

DMO is well-known in the community

S DODMOIE, HHg TRSIMSNTHY  BRICESR
ZITABITHFEDVEDELTERRINTULS

1 )
1: Strongly disagree 5: Strongly agree

joestinations FIINeEXtIaCtor poweredby Simpleview & Himeji, Japan Dec 5,2024
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Media have positive perception of tourism
industry

SR DO IEHEE L SO N ER(ZZH - BTRaFOLED)
(S U—RREVRIEEN DY  HRHVRHIRZRF O TS

Community groups have positive perception of
tourism industry

it DRI RE (BHEE LK) (&, Sk D& ESE
(B3 BTREFE0) ITHU—ANRIBREN S Y | (FERR
HRZHFO>TLD

DMO programs are aligned with local values

S DDMODFR E BN ERISHIHHZDEZ TP
MIERRIC—EL TS

Residents have positive perception of tourism
industry

A OHITTERIS SHEOBAER (SR BRaFOaD)
(S U—RREVRIEEN DY HRHVRHIRZR O TS

1 )
1: Strongly disagree 5: Strongly agree
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Government staff are supportive of DMO

U DITERE L BOEERECHZDMODEE %
xE&ELTWVS

Local government relies on DMO for input

LS DITEUEERES (X, S DERIREL, (T ANRERDEE,
UCTESERREBIC DOV TYEZDMONSDIREICEBZEL\TLS

DMO programs are aligned with government
policies

SHUEDDMODEFRIFHIEICH VT [LVEIRT, gD
BERVERECEHEL TS

DMO advocacy program informs government
policy
SHgDDMOIE, ITEHEBE DR - 387 H - EHE7R & DEA -

BRICHEVWTREIZRZLTNS 1 5
1: Strongly disagree 5: Strongly agree

.'i“-"DESTINATIO“N‘S‘ _\.CXthCt()l' powered by SimpleVieW‘e‘ Hlme_Jl ' Japan DeC 5, 2024



Hbigt 0D E % - BLKFEAM T F R E - 08 =X

nnnnnnnnnnn

DMO measures and tracks tourism industry
performance

LD DMOIE, YIS DENEXE DI DR - 5HA%
+517oTLD

Local leaders are engaged in DMO governance

structure

HHRDEHE (FFREOHIED)—F —) [EZHZDMOD
HRRE - adslcANo TV

Effective DMO governance structure

D DMOIL, RIREVLHRAEE - BUa (TN V) DIEEZ
B5, BY TOHRNRESDO T, BADHRBEETERZLTVS

DMO is diverse in Board and organization

S DDMOIE. DMOEEZCDMOARIBICH T,
B ZEREERFLTND

1 )
1: Strongly disagree 5: Strongly agree

joestinations FIINeEXtIaCtor poweredby Simpleview & Himeji, Japan Dec 5,2024
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Kind medical services for workers
Wit (. SEIEICSTL T RO ERHIE (EREDHIE) Z12ELTNS

Public transportation for workers
LI (3, S5EE DI TS SAHREME (BE, \ZF)HBRHINTD

Adequate affordable housing for workers
Lt S5 (CHL T HAICRERERERMLTLS

Affordable daycare options for workers
Withigh (&, SHEEICHL T ROBSREORERR, SERMERMILTNS

Positive labor relations environment
W DS EIA - 5B 1 IF 2 E L THY . SERERIE—IRNICBIFcH S

Effective training programs
L& IR BFHE T OV S LERB T DHEREEIREL TS

Adequate workforce for frontline hospitality jobs
LIS DEE - FEH - AR SOB R E B —E REEIC L. BB DERSIC
BT B THREBANSS
Adequate worktorce tor management jobs 2.79
LIS DE - FH - ARE - SO RE E B HIY —E RELIC ., BN
LHBIHBETDTALRHENNGS 1

'd » |

1: Strongly disagree 5: Strongly agree

yoestinarions FINextFactor poweredby simpleview, & Himeji , Japan Dec 5,2024
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Hospitality-minded culture

SHIKICIL REHBZ RN PR DHETRLXENH S

High-quality customer service

S SR IC_ EBRSE TRV ERMT D
g U T OFEHIAE L

Adequate customer service training programs
LR ICIX EBRBRE T —ERZERIALTSHMETOT S LN H D

Unique service specific to the regional culture

it I SUEICFHMELE I Z— O —EXZRET &
THSNTWVS

5

1: Strongly disagree 5: Strongly agree
Himeji , Japan Dec 5, 2024
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Engaging diverse cultures, perspectives, and
voices
SR SHIR D SR XEPEZ A BRICFUROTLS

Ensuring all visitors feel welcome

SHIK(E TR TORFEDDDSERDINTVSERERU D
FOBTFHRTEEAL TS

Broadening participation in the economy to

residents and visitors

Lthigid, AT, Filp, 820 MERIZRN T IR TDERPEES
BPHSRERBICIVLBMTESLIICKIELTVS

Appealing to a wide range of visitors

S XZRRIRI A TDANRITEHFBELTES A DK DIC7E—=IL
LTWL3, (i, Fip, IRA . A, LGBTQ. 435I/ d)

1 S

1: Strongly disagree 5: Strongly agree
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Sufficient revenue resources to fund operations
SHIHDDMOE EEPEREITOITHD T RHRERO>TVD

Stable and sustainable revenue sources
LI DODMODEHRIZZEL THY . HEMICERFHERIEETH D

Sufficient funds for attracting events

SHUFEDDMOIE ARV N EFFET DR, FRF(C
5B O+ RERF > TS

Sufficient cash reserve to navigate through a
crisis
LK DDMOIFEHEZRUEIDDIC, +ORIRMEZRIFLTVS

1 )
1: Strongly disagree 5: Strongly agree

joestinarions FINextIPactor poweredby simpleview, & Himeji, Japan Dec 5,2024
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Destination's marketing efforts have economic
benefits across the region

S DDMOIC K BERIEY—T T 1 V7 EENE HuFICIE<
BT DRBEMRERFOTVND

Collaboration and coordination among tourism
partners

Ui TN R E A CRRE DM T SIS
E5N TS

DMO's efforts generate broad economic benefits

SHHDDMOIC K D87 G FEE (REBRFDEmEMN. BILERE P
ERADEENF) [LSMISICARKR T SREMREEALLTND

Cities and towns work cooperatively to market
destination
g2 75V A G728 (2 TR DR T A1 - @SN A< SN TS

1 )
1: Strongly disagree 5: Strongly agree

g oesivanons. B NextFactor powereaby simpleview & Himeji, Japan  Dec 5, 2024
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Visitors do not impede quality of life
HHIEA DB [THITERDEEZHEEZFL TLVRL)

Preserving and enhancing the community values

HhiE Tl IR BATEZEAPEERI. EHXL. BEFD
RE REDRLZHRELTVS

Encouraging responsible visitor behavior
SIS CIIREFEDEES DITENEHRL TS

Protecting and enhancing the natural
environment

U CIEERREDRE. REDE LICEHTD

1 )
1: Strongly disagree 5: Strongly agree

joestinations FIINeEXtIaCtor poweredby Simpleview & Himeji, Japan Dec 5,2024
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Comprehensive emergency plan for natural
disasters

U TIEBAKEICH T2 T RSB RETINETED 5D

Comprehensive emergency plan for public health
crises

SR TIIN D TIVIDE IR AREE LDRHEICHITSD
DIENLEEICETEN H D

Comprehensive crisis management plan for
public disruption

U HhIs CIIFBUEEL (BERIT O, RIRRA K. STELSSA4E)
[CH 1T D BRNGAEHEEENH D

Emergency funds for mitigating impacts of
crises

2AREUT ST TR TIRVEHICLIFES
BRI DBNERRESEERLTLD 1

5

1: Strongly disagree 5: Strongly agree
Himeji , Japan Dec 5, 2024
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Destination master plan exists and includes long-
term vision and strategy

S DRIIFRE D 3 08B & B IAATCECERETEN 6D

DMO and tourism industry play a critical role in
long-term economic development

S DDMO & St DERYEEESE (L Zig D REARY R FRFEIC
SVWTEERMKEIZEBOTL D, (FIZE EIRZI0AMEIR. B
NS DA, EnEPZEY—EX)

Broader economic development strategies
consider the visitor economy

SIS DRRERIFEAERS - 1T C K DR REES R AR TE
(KeeEHE. IRE - B4 - 28 - & FDETE) (L. KEHEI(C
LOREFRBN\DREEERBL D

DMO has good relationship with economic

development agencies
SHEDODMOIE, BEFFAERE E RIF AR NRARERNTVS

1 )
1: Strongly disagree 5: Strongly agree

joestinarions: B NextFactor poweredby simpleview 8 Himeji, Japan Dec 5, 2024



#_ﬁ{ s/ F DES'g\IATION

lllllllllll

- BHRMIE, BERORRBICEL THYEHMIE E L TORAEHMIBOBEED X AT A FIFZE TRI>TWET
— AT = FRNE =T IN—=THEGEDE, REICHTIRBOELY £T

—BEFFIEDAT— b XV FHDRT LI, BERICIEHEOF ¥ > ANV DB Y £

#iiiEg e L ToRROESR L L YISSIEEB
#ltihig & L ToiEHR
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IEREBACBIXEDHHFITHL T, PHERBHMICEE R TEIRELELEBVEIIN ?RLEELLRS
BEHZLUTHAL—DRA TS,

AHM BB (Human resources
development)
10.08%

BRFe7OE— 3> (Sales
promotion)
15.97%

Z D ( )Other
2.52%

BHRDFELR (Funding)
2.52%

a TSR (Content
creation)
25.21%

RRDAVNI—TTT4VTED)
( Management(include marketing))
20.17%

ZARERE
(Environmental
improvement to receive
tourists)
23.53%
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